
Drought in the Sahel region of West Africa brought hunger to millions for the third time in 
seven years. 

The harvest has started in most areas and crop prospects are overall favorable.  Neverthe-
less, communities remain weakened after months of hardship during a lean season that was 
longer and more difficult than usual.   

During the lean season when needs were greatest, WFP supported between five and six mil-
lion people each month through nutrition and food security activities.  

Every month, 1.5 million children and pregnant and nursing mothers attended health cen-
ters for nutritious rations for the prevention and treatment of moderate acute malnutrition.  

Activities are now shifting from targeted food/cash distributions and blanket supplemen-
tary feeding to longer term activities including food-for-assets, school feeding, and targeted 
supplementary feeding. 

WFP and partners at country, regional and global levels are therefore working towards ad-
dressing the root causes of crises in the Sahel to strengthen communities’ resilience to fu-
ture shocks. 

Only long-term and multi-sectorial activities addressing the root causes of malnutrition and 
food insecurity can durably build the resilience of people to future shocks.  

Conflict in Mali is complicating the challenge to provide humanitarian assistance and 
heightening the needs of affected populations with half a million people having fled their 
homes and sought refuge within Mali and across borders.  

WFP’s response to the food crisis in the Sahel  

WFP reaches communities isolated by floods in Burkina Faso  

Each year during the rainy 
season in the Sahel region of 
Burkina Faso, roads and 
bridges are flooded, cutting 
off many areas of the region 
from WFP food assistance.  

But this year, at the height 
of the rainy season, in Sep-
tember and October, WFP 
Burkina Faso managed to 
deliver 1,100 metric tons of 
food to communities that 
had been isolated by floods 
in the Yagha province of the 
Sahel Region.  

At the end of the day of the 
first food distribution to 
isolated communities in 
Solhan county, WFP Pro-
gramme Officer Thomas 
D’Aquin Laguemvere called 

his supervisor, the Head of 
the Dori Sub-Office and 
shouted out loud, “Boss, we 
did it!” 

But how was such a feat 
pulled off? Instead of trucks, 
the WFP team worked with 
the local communities to use 
more traditional means of 
transport such as canoes and 
donkey-pulled carts. 

“It’s a dream,” said Yagha 
Province High Commissioner 
Sore Sosthène Dieudonné. 

The members of the isolated 
communities were stunned 
too, surrounding the WFP 
teams and asking them how 
they had managed to reach 
them. “Nobody believed that 
food could be provided dur-

ing the rainy season” said 
Aïssatou Sambo, a mother 
of five. 

The food delivered included 
a four month ration for 
34,000 food-insecure peo-
ple, special nutrition prod-
ucts for malnutrition treat-
ment of 2,000 children un-
der five and pregnant and 
nursing women with moder-
ate acute malnutrition as 
well as for malnutrition pre-
vention of 6,000 children. 

Enough food was also deliv-
ered to provide school meals 
to 15,000 children in 121 
schools, just in time for the 
beginning of the school year 
in early October. 

- Celestine Ouedraogo 
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“We were taken by surprise in the middle of the night when water started pouring into 
our rooms,” said Salamatou Gado. “We woke up and tried to save some belongings. The 
water was coming in at such a high flow rate that our house later collapsed.” 

To most, Niger is known as a country of recurring droughts.  But during July and August, 
heavy rainfall supplanted prolonged periods of drought.  

As a result of the floods, nearly 37,000 houses have been destroyed.  81 people lost their 
lives and more than 500,000 are affected, mostly in areas along the Niger River.  

Schools and community centers became safe-havens for displaced families.  Overcrowd-
ing of these sites combined with poor sanitation conditions resulted in cases of cholera 
and the Government declared a state of natural disaster.  

“I am currently living in a school classroom with my family.  We are about 15 in one 
room. It is very embarrassing and uncomfortable. But the good news is that we have been 
looked after,” said Salamatou Gado.   

Flooding in Niger exacerbated an already difficult situation.   

The 2012 food crisis affected eight countries in the Sahel.  Niger is the only country to 
have also experienced two previous food crises within the past decade, in 2005 and 2010.   

The local populations in Niger have been scrambling to recover and rebuild their assets in 
between crises, resulting in chronic and structural fragility.   

Under the leadership of the Government, the humanitarian community provided support 
to affected populations.  The World Food Programme organized three airlifts to Niger 
with non-food items such as Jerry cans, blankets, plastic sheeting, mosquito nets and 
school kits.  The emergency response was coordinated by the Office for the Coordination 
of Humanitarian Affairs (OCHA).  

Initially, WFP advanced drought-related relief distributions to assist flood victims in Dos-
so and Tilaberri.  But as heavy rainfall continued and flooding damage become more 
widespread, WFP worked with the Nigerien Red Cross to deliver targeted food distribu-
tions to people not covered under the emergency operation for the Sahel food crisis.  

Niamey, the capital of Niger, was not as hard-hit by the floods.  The city was over-
whelmed with families who had lost their homes and were living in schools as temporary 
refuge.   

Given that food is widely available on local markets in Niamey, WFP carried out cash 
transfers to displaced families.  This is the first time that cash transfers have been used in 
Niamey.   

“This money comes at the right time. Since we were living in a school compound, our life 
is miserable. Now I can give my children a proper meal,” said Salamatou Gado who is a 
recipient of WFP cash transfers in Niamey.  

Salamatou Gado is worried about her rice paddy that was destroyed by the heavy rains.   

“All the rice I was growing is gone. It is the most difficult aspect of the situation right now 
because I will not have anything to sell or to eat. I have to rely on handouts and it is wor-
rying me,” she added.  

The Niger Government relocated many of the victims previously living in classrooms to 
other safe areas to allow a smooth start of the school year. 

           - Vigno Hounkanli 

Torrential rains in Niger lead to prolonged flooding and devastated cropland 
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Alie Conteh is a modest 
farmer who struggles to 
transport his food to sell on 
the local market.  The rainy 
season has left the road be-
tween his farm in Kambia 
village and the trade fair in 
Foredugu in poor condition. 

“Some farmers cannot get 
their produce to the market 
in time and so their produce 
perishes,” said Alie Conteh. 
“My family and I used to 
carry our farm produce to 
the market at Foredugu on 
our heads when cars could 
not travel on the road.” 

Roads are a vital life-line for 
traders and farmers.  When 
roads become impassable, 
as is often the case during 
the rainy season, farmers 
are no longer able to 
transport their farm prod-
ucts to sell on local markets.  
The impact is detrimental to 
farmers’ livelihood.   

Consumers too are negative-
ly affected by poor infra-
structure and floods during 
the rainy season.  A de-
creased supply of available 
food on local markets results 
in higher food prices and 
consumers are no longer 
able to buy the same amount 
of food as previously.  

"Walking to Foredugu did 
not only make the women 
vulnerable, but it also made 
taking care of a family a 
challenge especially when 
my husband was sick," said 
Ramatu Turay, a mother of 
four children. 

Through PLAN Internation-
al and in cooperation with 
the Government of Sierra 
Leone, WFP is providing 
assistance to communities to 
rehabilitate roads that con-
nect smallholder farmers to 
markets.  Funds from the 
European Union help bank-
roll these activities.  

The residents of Kambia and 
nearby villages have turned 
the once terrible 6km road 
into a thorough fare for ve-
hicles and motorbikes.  

"Thanks to the concrete 
bridge constructed by PLAN, 
we no longer dread crossing 
the stream that used to over-
flow the palm log bridge," 
said Alie Conteh.  "Trade has 
increased as farmers and 
traders can now access and 
sell their produce either in 
Kambia or Foredugu.” 

Ramatu Turay’s livelihood 
has changed drastically in 
comparison to when she 
could barely afford to sup-
port herself and her family. 

"Now I am able to pay for 
the medication of my hus-
band and also pay for my 
children’s school fees with 
the money I get," said Ram-
atu Turay.                        
        - Francis Boima 

attendance dropped as he 
preferred staying at home 
to help his parents work in 
the fields than go to school, 
which had become an oner-
ous task.  As a result, Glé-
gnon lost an entire school 
year.     

At the beginning of the 2011
-2012 school year, Glégnon 
hadn’t resumed classes like 
his friends had.  In Novem-
ber, WFP started a school 
feeding program at Glé-
gnon’s school.  

Adomègandé, a friend of 
Glégnon, spread the word 
to Glégnon that there was 
plenty of food for lunch and 
that he would no longer 
have to travel the long dis-
tance home to eat.  In De-
cember, Glégnon returned 
to school.   

Théodore Agbozounkou, 
known as Glégnon to his 
friends, is a student at the 
primary school of Zoungo-
Dotinkanmè in the com-
mune of Ifangni, in Eastern 
Benin.  The school has only 
one classroom to accommo-
date three classes.   

In the past, students used 
to return home for lunch.  
Glégnon’s house is located 
6 km away.  The long dis-
tance between his home 
and school discouraged him 
from making the daily trek, 
not once but twice.   

To avoid the long walk, Glé-
gnon would often stay at 
school and skip lunch alto-
gether.  By the afternoon 
Glégnon was tired and 
struggled to concentrate in 
class.  Eventually his school 

“I am so happy to be able to 
eat at school now.  It was 
too hard to follow my 
teacher with an empty 
stomach,” said Glégnon.  
According to the School 
Director, Glégnon is thriv-
ing in school.   

As the story of Glégnon 
illustrates, school meals 
help to improve school en-
rollment, students’ concen-
tration in the classroom 
and in the long-term con-
tribute to the development 
of human capital in the 
country.  

WFP’s school feeding activ-
ities are ongoing in over 
300 schools in Benin, 
providing meals to over 
63,000 children.  

- Olga Kokode 

Linking Farmers to Markets in Sierra Leone 
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Across the scrubland of the Gorgol region in southern Mauritania the effects of the drought are 
alarmingly visible. Carcasses of dead livestock are scattered throughout the landscape.  

“This village used to have 120 families but 30 or 40 have now fled to escape the effects of the 
drought,” said Toutou Mint Yahya, pointing to a group of huts in the distance. “You can see that 
most houses are now empty.”  

Toutou Mint Yahya is one of an estimated million Mauritanians suffering from the effects of a 
food security crisis currently affecting Mauritania due to significant reductions in the 2011 rainy 
season.  

“This has been the worst year in a very long time.  There has been no rain and the animals have 
nothing to eat,” said Toutou Mint Yahya.  “Five of my cattle risk dying in the coming days. The 
government has given us wheat and we have used part of it to keep our livestock alive, but the 
wheat is now finished and the animals are starving.”  

The lack of rainfall has led to a decrease in the availability of grazing areas and water sources for 
animals.  Agricultural production has dropped, resulting in a scarcity of food sold on local mar-
kets.  Since 2011, the price of food commodities in Mauritania has increased significantly.  

“Life is much more expensive this year.  Last year a kilo of sugar cost 200 ouguiya.  Now it costs 
350 ouguiya,” said Fatima Mint Bilal.  “A kilo of dried meat now costs 2 500 ouguiya instead of 
800 ouguiya.  The same applies for milk, wheat and oil.”  

The combination of high food prices and prolonged drought are eroding the purchasing power of 
affected households and increasing their vulnerability to food insecurity.  

Food available, but at a high price 

To help mitigate and recover from the effects of the drought, WFP and its partners are imple-
menting a cash transfer program to assist the most vulnerable communities.  Under the pro-
gram, cash transfers are made on a monthly basis to 75,000 people across the rural regions of 
Assaba, Brakna, Gorgol and Guidhimakha.   

“Households are selected on the basis of their poverty level and vulnerability to the drought,” 
explained Youssouf Tamboura, coordinator of AMSELA, a local NGO and implementing partner 
of WFP.  “Village members themselves are partly responsible for identifying the most destitute 
families to participate in the program.” 

The cash transfer program enables households to purchase food that is available on local mar-
kets.  This not only improves the food security of participating households, but also provides a 
stimulus to the local economy and in particular to the farmers selling their produce.  

“Distributing small handouts of money each month is a way of ensuring that this assistance is 
used for food,” said Youssouf Tamboura.  “It is intended to be just enough to provide relief to the 
family.”  

“The cash has given me hope” 

Oumoukelthoum Mint Mbara is a young woman from the village of Hel Nouh. Sitting in the 
shade with her newborn child she explains that her husband has left the region in search for a 
job.  

Without her WFP cash transfer, she would not have known how to continue feeding her family, 
as her husband does not always manage to send money back to the family and she has no other 
source of income.   

Cash transfers are just one activity of WFP that aims to counter the effects of the drought on vul-
nerable communities.  WFP is also supplying over 1,000 village cereal banks with 5,500 metric 
tons of wheat.  Cereal banks in Mauritania are improving food access to over 150,000 people by 
ensuring availability of cereals in remote rural area and providing wheat at subsidized prices.  

             - Nicoletta Grita 

Drought sends food prices soaring in Mauritania 
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Reviving the fishing industry in Golinga, northern Ghana 

Fishing is one of the most 
important occupations for 
many people living in rural 
farming communities in 
Ghana situated close to 
lakes, dams or small reser-
voirs.   

It provides much-needed 
additional income to farm-
ing communities when the 
rainy season can be unpre-
dictable and is often fol-
lowed by long dry spells.   

Several inhabitants of Go-
linga were excited when 
WFP launched a food-for-
assets project to build fish 
ponds and revamp the de-
clining fishing industry.  

Depleted stock 

Abdala Danaa, a fisherman 
at the Golinga Irrigation 
Dam, noticed a significant 
dwindling of the fish popu-
lation in the dam when he 
compared his daily catch 
and earnings to three years 
ago.   

In the past, Abdala Danaa 
easily made about 30GH¢ 
(US$15) each month but for 
most of 2011, he could 
barely catch enough fish to 
earn 1GH¢ (US$0.50) a 
month.   

This drastic decrease in his 
earnings made it nearly 
impossible to provide 
enough food for his family 
of seven. 

“I’ve always considered 
fishing as my first occupa-
tion, followed by farming.  
Life became very difficult 
when the large irrigation 

dam in Golinga began to 
run out of fish,” said 
Abdala Danaa. 

Intervention 

Abdala Danaa was not the 
only person to notice the 
sharp decline in fish popu-
lation.  District officers of 
the Fisheries Commission, 
a unit of the Ministry of 
Food and Agriculture, were 
concerned that not only 
Golinga but also surround-
ing communities might be 
affected.   

An alternative source of 
fishing needed to be identi-
fied to protect the farmers’ 
livelihoods and guarantee 
that the nutritional needs 
of the people were met.   

A solution presented itself 
through a WFP food-for-
assets project to construct 
fish ponds.   

WFP food-for-assets pro-
jects are targeted to help 
communities rehabilitate 
and construct vital commu-
nity assets.  Food is provid-
ed to participants in ex-
change for work done.  

Constructing the fish 
pond 

Many people in Golinga 
and the surrounding com-
munities rushed to enroll 
and take part in WFP’s food
-for-asset project that enti-
tled them to a monthly 
family ration of food.   

Abdala was thrilled to be 
one of the 400 people who 
participated in the con-

struction of the fish ponds 
and had his wife join him.  

The project lasted for five 
months, from February to 
June.  It was timed to take 
place during the lean sea-
son when household stocks 
are depleted, food on local 
markets is expensive and 
farming activity is often at a 
standstill. 

During the project, four 
600 square meter fish 
ponds were dug.  Each par-
ticipant received a family 
ration of food, which in-
cluded 45kg of maize, 3kg 
of beans, 2.25kg of vegeta-
ble oil and 0.75kg of io-
dized salt, provided in in-
stallments.  

To date, WFP has support-
ed the construction of 16 
ponds in the northern re-
gion of Ghana through food
-for-assets projects.  More 
than 1,300 people have 
received 230 metric tons of 
maize, beans, oil and io-
dized salt.    

Bright future 

Abdala has big plans for 
next year.  Each of the four 
fish ponds he helped to 
build were filled with 1,200 
fingerlings.  By this time 
next year, Abdala hopes 
that the Tilapia fingerlings 
will have grown large 
enough to sell.  He intends 
to use the money he earns 
to provide his children with 
the best education possible. 

- Vera Boohene  

Stocking the Golinga fish 
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lings. 
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Until recently the Makary 
village, located in the Far 
North region of Cameroon, 
resembled many other vil-
lages relying on agriculture 
for subsistence. 

Cereal production did not 
meet all households’ needs 
and women in the village 
depended on their spouses 
to acquire food for their 
families. 

During the critical months 
of the lean season, women 
and children in Makary vil-
lage found themselves 
trapped in a vicious cycle of 
hunger and poverty.  

But Makary village today 
stands apart from most oth-
er villages.   

In 2009 women in the 
Makary village established 
the Common Initiative 
Group (CIG), a microfinance 
initiative aiming at the em-
powerment of women.   

A fund was created towards 
which each member made a 
weekly contribution of 500 
CFA (US$1).  

Defying expectations, the 
CIG took off and after one 
year enough funds were 
raised to purchase grains as 
a safeguard against future 
shortages.  

Every member of the CIG 
assumes a responsibility 
through helping determine 
projects and the direction of 
the group. With their newly-
empowered positions, the 
women running CIG have 
devised creative business 
ideas that have mitigated the 
cycle of hunger and depend-
ency in Makary.  

In 2010 WFP provided food 
assistance to CIG to estab-
lish a community granary.  

The CIG has implemented 
innovative business ideas.  
During the 2011-2012 school 

year, the group mobilized 
around 250,000 CFA by 
selling drinking water in the 
village.  The proceeds were 
then used to purchase 
school supplies for 60 stu-
dents in the village.  

“Our group is grateful for 
the support we received 
from WFP.  The success of 
our group shows that wom-
en can and must help sup-
port their family,” said Mad-
ame Salé, President of CIG. 

The CIG in Makary is an 
example of how activities 
focusing on women’s em-
powerment can have posi-
tive outward rippling effects 
for an entire village.  

Future projects of CIG in-
clude: buying a grinding mill 
for the village to turn grain 
into flour, purchasing a plow 
for their farm to not rely on 
other farmers. 

- Jesper Johansson 

self was also suffering from 
moderate acute malnutrition.  

For two months now, both 
Finasse and her son have 
been enrolled in a treatment 
programme run by the local 
health center that is support-
ed by WFP.   

Finasse’s son receives a ready 
to use specialized food called 
Plumpy’sup, whereas she 
receives Supercereal – a for-
tified cereal product that, 
when mixed with oil, pro-
vides two daily nutritious 
meals to treat malnutrition.    

WFP is supporting more than 
100 health centers in Kayes 
region in southern Mali, one 
of the areas hardest hit by 
this year’s drought.  

In the Kayes region of south-
ern Mali, WFP is implement-
ing nutrition activities as a 

When Finasse noticed that 
the porridge she was feed-
ing her 9 month-old boy 
was not sufficient and that 
he began losing weight, she 
brought him to a Communi-
ty Health Worker who 
measured the child using a 
MUAC tape (mid-upper arm 
circumference) and found 
that the child showed signs 
of acute malnutrition. 

Finasse is a mother of two 
children and lives in the 
commune of Ambidedi, 45 
km from Kayes in southern 
Mali.  

Finasse, accompanied by 
her husband, decided to 
visit the local health center 
for further assessment.  The 
local doctor confirmed that 
not only was her son mal-
nourished, but Finasse her-

part of its Emergency Op-
eration to food and nutri-
tion crisis in the Sahel this 
year.  

Through its partner ADR/
AAA, WFP distributes 
Plumpy’sup to prevent 
moderate acute malnutri-
tion in children 6-23 
months as well as Super-
cereal and oil for pregnant 
and nursing women.   

Active screening of chil-
dren is conducted in col-
laboration with community 
health workers.  Any iden-
tified cases of acute malnu-
trition are referred to 
health centers for nutrition 
rehabilitation to prevent 
children from falling into 
severe malnutrition. 
 

- Margit Bach 

Empowerment of women in rural Cameroon 

Page 6 The Newsletter of the World Food Programme in West Africa 

WFP/Sylvia Ngwa 

Women in the Adamoua 

Region of Cameroon.  

Mother and son benefit from WFP nutrition activities in Mali  

WFP/ Margit Bach 

Finasse with her 9 month 

old son.  

“Our group is 

grateful for the 

support we 

received from 

WFP.  The 

success of our 

group shows 

that women can 

and must help 

support their 

family.” 



The Regional Office for West Africa oversees 19 Country Offices. It provides strategic 
guidance, training and support to Country Offices in various areas: programming, logis-
tics, resource mobilisation, public information, human resources and ICT.  The Regional 
Office also coordinates with UN sister agencies, humanitarian partners and donors.  

Côte d’Ivoire:  

Country Director: 

Gianluca Ferrera 

Phone: +225 22 52 63 02 

The Gambia: 

Country Director: 

Vitoria Ginja 

Phone: +220 449 47 84 

Ghana: 

Country Director: 

Ismail Omer 

Phone: +233 302  773 540  

Guinea:  

Country Director: 

Sitta Kai-Kai 

Phone: +224 63 40 76 51  

Guinea Bissau: 

Country Director: 

Pedro Figueiredo 

Phone: +245  662 34 13 

Liberia: 

Rep. and Country Director: 

Getachew Diriba 

Phone: +231 76 500 200  

Benin/Togo: 

Country Director: 

Moumini Ouedraogo 

Phone: +229 21 31 48 92 

Burkina Faso: 

Country Director: 

Angelline Rudakubana 

Phone: +226 50 30 60 77 

Cameroon: 

Country Director: 

Jacques Roy 

Phone: +237 222 23 17 28 

Cap Vert:  

Regional Bureau Contact: 

Pasqualina di Sirio 

Phone: +221 33 849 6500 

Central African Rep.: 

Country Director: 

Housainou Taal 

Phone: +236 216 13 429 

Chad: 

Country Director: 

Alice Martin-Daihirou 

Phone:  +235 225 13015  

Mali: 

Country Director: 

Nancy Walters 

Phone: +223 769 960 62 

Mauritania: 

Country Director: 

Alain Cordeil 

Phone: +222 2218 8082 

Niger: 

Country Director: 

Denise Brown 

Phone: +227 20 72 23 20 

Sao Tome and Principe: 

Officer-in-Charge: 

Soraya Franco 

Phone: +239 22 21 383  

Senegal: 

Country Director: 

Inge Breuer 

Phone: +221 33 859 75 50 

Sierra Leone: 

Country Director: 

William Hart 

Phone: +232  786 19 176 

Country Offices 

WFP is the world’s largest humanitarian agency fighting hunger worldwide. Each 

year, on average, WFP feeds more than 90 million people in more than 70 countries. 

WFP Regional Office for West Africa 

10, Avenue Pasteur 

B.P.: 6288 11524 

Dakar Etoile  

Senegal 

 

Phone : +221 33 849 65 00 

Fax :  +221 33 842 35 62  

 

Regional Director: 

Thomas Yanga 

Deputy Regional Director: 

Claude Jibidar  

For more information, please 
contact: 

 

Malek Triki 

Regional Public Information 
Officer 

malek.triki@wfp.org 

Tel.: +221 33 849 65 00 

Mob.: +221 77 637 59 64 

 

Corinne Stephenson 

Public Information Assistant 

corinne.stephenson@wfp.org 

Tel.: +221 33 849 65 00 

Mob.: +221 77 2 356 279 


